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Fosun Organization Principles(2.0)
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® Ecological High multiplier growth

AEFEENHERBAEFENER AAREEME—H=
‘The existing reason of an organization serves to create customer value. Talents are the foremost asset of Fosun.
BB aiTURSOREREDNRORR &
o Leading industry competitive edges are core reflections of organization :)i':g;ﬁzg:iﬁ TS
capability. g b
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Ecological multiplier organization is the leading model to be enhanced. Practicing Fosun cultural values acts as the optimal label for Fosuners.
KRAAWERSEERAA EEHRERY
SRR RNEARRES ’ The recruitment and operation of key talents compose a strategic part
is the precious capability. of talent management.
SUFREREAENT SR TSRS MR

Innovation is the perpetual energy to boost the sustainable business. Outstanding employee experiences faciltate brilliant employer brands.

BEENFREAM. ABCHINEM. SEMRSM

Designated person for important task, collaborative efforts for work, and
coopetition efforts from multiple teams.

Fe S ARTHHEUERRENHSR E IR AR

Proper value creation-based incentive schemes can guarantee the seff-
motivation of an organization.

hAE— , A EEEEBERATNANEER
Ultimately, all the managerial measures shall be applicable and
assessed in talents performance.

° HFHRERERIESIRES
D is the.

of intelligent

SR SEERBEUSERTIARE
o Agile evolution and revolution is the key to lasting successful
organizational reforms.
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Risk control and compliance is the bottom line we must follow.
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